From Zeros to Heroes: Sniffing &
Seizing Business Opportunities

(Goodbye Jobs, Hello Business Adventures)

Caught in the dilemma of
unemployment & having
tdoubts ahout starting a
business?

Lifetirne employment is an outdaled
concaptin the new milannium, Glven
the ecaneme: dawnium and corporate
downsizing, thers is liitle job security.
Many Singaporgans have been
retrenched and awaken by the shock
at baing "unemployable” because of

economic restrucisnng,

As e Envircnment Minister Me Lim
Swea Say has said, "Unemploymant
may be 5 percent 910 pec cent in
Singaporae, bet to the unemployed
persan. unemplioyment is 100 per canl”

I Lheree an allernative o worklng for
nthers? The answer is yes and that is
to be salf-amployed — inslead of heing
amployed by alhers,

What are the differences

between being employed

and beiny self-employed?
The firsl difference s the mindset
Given a cholea, would you like 1o be
on an adventure lngp, embarking on a
math ihat's nardly been trodden? Or
wauld vou fike to be on a guided tour,
where decisions are made [or you
Ihrough corporate policies and your

SUpErEors’ supenisiony

In & journey of adventure, you chart

your awn destiny; you make choices

all tha time — choices and business
decisions that affecl your personal
battom line, On the contrary, in a
guided towr, you follow. Excepl for
those in enlightensd organisations,
meat employees nave lithe say in what
meeds o e done and how they should
ba done. This boils dowe 10 1he locus

af gontiol one needs o edert and
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cantral e enviconmeni. Your desing

to be seif-employed (s much higher if

you want fo exert control in your Hfe.

Going into business Is daunting for
mast pecple as there ara so many
variables and unknowns o deal with,
Survival, much leas success, 1S pretty

2iusme [0 many aspiing enlreprensurs,



Questions to ask before

starting a business:

- Registering for a small businass is
easy, bul how do | guarantse sucoessT

Will my businesa be ona of those
that will conlribute 1o the statistics
of business fallure?

Will the business succead? Am |
prepared 1o give it a iry althaugh
success isn't guaranteed and | may
risk running out of resources? Or
should | get a job Inslead and anfoy
a stable income with less risks?"

3 Viewpoints of
Entrepreneurship

“An enfrepreneur sees, evaluaies and
axplofls opporfunities whereas a
manager concenirales on the effeciive
use of available resources o achieve

ol results.” - Senior Ministar Lee

“Entreprensurs mest have fhe inzincts
to sense business opporuniies and
take calculated risk, and have fhe
desire to build something aul of
nafthing.” - Raymond Lim, minlster
coordinating Entreprensurship

*Entrepranaurship is the attempt fo
create value throvgh recognition of
bsingss opporiundy, the rmanagamend
of rigk-faking appropriate To fhe
opporiunity and through the
comminicative and managormen! skils
to mobilize human, financial and
materisl resources necessany fo bring
a project fo fruition.” - Textbook

dafinition

Formula for
Entrepreneurship Success

It we could distill the essence of
enirepreneurship success and reduce
itinto a formula, what will this formula
be? This arlicle seeks to establish a
formula for entreprensurship success,

This formula Is the essence of mare
than 15 yaars of research on
entrepransurship developmant and he
salting up of viable businesses, It
prowides a ackid grounding in the basic
business concepts for developing a
business model.

The framework which | have developead
lo assist aspiring entreprancurs is
based on the Integration of four key
variablas:

Entrepreneurship Success
= Mindset + Opportunity-
Seeking + Innovation +
Leverage

There are four main variables to this
formule. Like the workings of the
internal combusiion enging, the four
varables, whan working together, can
he seen as a serles of controlled

2gpiosions that dive businessses forsard.

In a car enging, the whaels furm and
the car moves forward when fuel is
mixed with fresh air and ignited. In a
fuse waiting to be lgnited by
opportunities and iInnovation. Finally,
the Business is propelled Torward by
the leveraging of resources from
others. Together, these four key
variables can be seen as a series of
cantrolled explosions that drive

businesses forward.

The previous emphasis from the
analyaie and review of market
opportunities is based on the
assumplion lhal padicipanis have
found business opportunities or have
a feasible business idea.

Al ihe beginning of each class, | always

check If this azsumption is correct.

RETRENCHED CLEANER
RAKES IN $160K

They were concermed abou! paying thoir
children's school fees and putfing food on
the table. At thal tirme, Chinese-educaled
Mdm Chia = an 'O leve! holdar = oid nol
ik she had the smaris or the capilal to
starf 8 businesa. She did not even know how
o wrile @ bisiness plan. Yel, a few monblis
latar, opportunify struck. The tenant of the
seafood stall af the coffes shop had decided
fo move oul in profes! over & rertal fike,

Acted on Instincts
Mdm Chia's instincls fold her she showd
Talee oo,

% had sean the crowds focking ta the siall
and | know i can make morey,” afe 2aid,

She mesded an intial aulfay of $80,000 and
dacided fo spproach her fiends. Seven out
of aight did not think much of her ides, Ol
ano-balfeved (n her and handed ovar the
cash. She want on to accamplish the next
big coup: To persuade the farmer stall's
cooks o slay an,

And now, the resulfs are greafer than
expecled. Her stall, F & D Seafood, is 5o
papular thal the average wailing tme (s
half-an-howr on weekdays and an hour on
weakands, Gueuss offen fowm for the stall's
signadure clappol crab beafioon aed eficken
fried with rofak sauce. She finlshed paying
off her friegnd’s foan three months sgo. And
she opared another stall in Geyplang wiltin
six manths,

Mow, the siatisics are staggenng. Affer aigtit
months in business, ter moniily urmover
iz $ 180,000 and prafits wark ouf to 535 000
after cosls. She has 30 workers fo manage,
frrciudivng the weekend pant-timers,












